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RECOMMENDATIONS

That the report be noted.

EXECUTIVE SUMMARY

Attached for consideration and discussion is the Devon & Somerset Fire
& Rescue Authority Performance Report for the reporting period of April
2017 — December 2017 (focus Quarter 3, 2017/18).

The report features the measure details together with information on the
measure status — in this report a measure status can be classed as
‘good performance’, ‘monitor performance’ or ‘negative exception’.

The measure statuses are established through assessing performance
vs previous year, performance vs previous quarter and medium to long-
term trends. This method gives a rounded picture of performance and
directs focus effectively on emerging issues.

Where a measure is reported as an exception, an exception report will
be included, providing additional information and analysis relating to the
measure and identifying whether further action should be considered at
this point.

Commentary is provided direct from those leading on improving
performance for areas outlined in the measure detail. The commentary
contextualises the performance data within the report and highlights the
activities that are being carried out to improve performance.
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